Dear Interact club,
Thank you for your interest in learning more about Ak’ Tenamit’s efforts to reduce illiteracy and poverty in eastern Guatemala!   Rotary has been one of Ak’ Tenamit’s strongest supporters for nearly 20 years, and the impact their support has made in the region is visible:

· The academic opportunities we offer our students have expanded

· Our school’s infrastructure has grown

· Our clinic’s medicine supply is well-stocked 
· Our mobile clinic is able to make regular visits to very remote villages

· Villages now have access to clean drinking water

This packet provides further information about Ak’ Tenamit, its relationship with Rotary, and includes multi-media and print resources you can use to share Ak’ Tenamit’s work with your Interact club or clubs in your district.  

Thank you again for your interest in Ak’ Tenamit, and please contact me with any questions about our organization or the resources in this packet.

Sincerely,

Kathryn Klaas

GTF Development Director

352-348-4987 (cell)

KathrynGTF@gmail.com
Included in this packet…

We hope that the resources in this packet will make it easy for you to share information about Ak’ Tenamit’s work with your club and become further involved.  

We recommend introducing Ak’ Tenamit to your Interact club by showing the “Interact and Ak’ Tenamit” video on the DVD (see below).  It was designed with a high school audience in mind. 

Multi-media resources (please see DVD)

1. “Interact and Ak’ Tenamit” video

a. Designed specifically for Interact clubs

b. “Girl Effect” animation, “We Must Educate Girls,” “ReRooted”

2. “Rotary and Ak’ Tenamit” PowerPoint

a. Designed specifically for Rotary club

b. Narrated and un-narrated versions

i. Script included in printed resources

3. We Must Educate Girls video (Ak’ Tenamit production)

4. ReRooted video (Rotary International production)

5. Girl Effect animation (Girl Effect production)

Print resources

1. Who we are

2. Fast facts about Ak’ Tenamit

3. Ak’ Tenamit and Rotary Foundation

4. Get involved with Ak’ Tenamit

5. Looking for more information?

6. Script for Rotary PowerPoint presentation

7. Teacher’s Guide

· Information and additional resources about why we must educate girls 

Who We Are

Our name

Ak' Tenamit (Ahk-Ten-a-meet) means “New Village” in the Q’eqchi Mayan language.   This name was chosen because our organization is transforming life in Guatemala’s Q’eqchi villages.


The story behind Ak’ Tenamit

Prior to founding Ak’ Tenamit in 1992, Steve Dudenhoefer owned a successful landscaping business in South Florida.  In 1990, he decided to visit Guatemala to discover why many of his employees, Mayans from Guatemala, had immigrated to the US to work and sent every penny they earned back home.  He met people who lived on $1 a day, children without schools, mothers without vital medicine for their babies.  Deeply affected by this experience, he returned home, sold his businesses and started Asociación Ak’ Tenamit in 1992 with the help of local village leaders.  Today Ak’ Tenamit is run entirely by the Q’eqchi people, and Steve remains involved as Chief Technical Adviser, assisting managers and the Board but concentrating on fundraising and networking.
In the same year that Ak’ Tenamit was founded, Steve’s friends and family founded The Guatemalan Tomorrow Fund to create a mechanism for raising funds for the project.


Are Ak’ Tenamit and The Guatemalan Tomorrow Fund the same organization?

Well, not exactly.  Although both organization work hand-in-hand for the same cause, they are two separate organizations.

Ak’ Tenamit

Ak’ Tenamit (AAT) is non-profit association registered and located in Guatemala as “Asociación Ak’ Tenamit.”  Its primary site is located in eastern Guatemala in the heart of the communities it serves and it also has a second administrative office in AAT that receives funding and logistical support from the Guatemalan Tomorrow Fund, a non-profit organization based the United States. 

AAT works closely with Guatemala’s Q’eqchi Maya villages as they work to develop their communities by providing access to education and healthcare and supporting micro-enterprise efforts.  As required by the AAT statutes, each member of the Board of Directors is Q’eqchi Maya and is elected by the communities we serve.  The Board, which is 50% male and 50% female, is guided by a five-year strategic plan that was drafted and, is modified annually, by a 26-member strategic planning committee composed of Board members, staff, and students.  

The Guatemalan Tomorrow Fund, Inc.
The Guatemalan Tomorrow Fund, Inc. (GTF) is a non-profit, non-denominational organization located in the Florida, United States that raises funds and provides logistical support for Ak’ Tenamit and only Ak’ Tenamit.  All donations made to GTF are directly distributed to Ak’ Tenamit and are tax-deductible.  Unlike Ak’ Tenamit, GTF does not coordinate development initiatives but rather ensures that Ak’ Tenamit has the funds to carry out these initiatives.

Fast facts about Ak’ Tenamit
The Mayan villages we serve:

32 indigenous villages benefit from our programs

10,000 people live in the Rio Dulce area 
100% of Ak’ Tenamit’s Board of Directors are from the villages Ak’ Tenamit serves
Our programs:

103 students graduated from Ak’ Tenamit’s vocational high school in 2010

347 students registered at Ak’ Tenamit’s middle and vocational high school in 2011

41% of the 2011 student body is female

19,000 patients received medical and dental treatment through Ak’ Tenamit’s clinic in 2010

25 villages receive visits from our mobile clinic

Ak’ Tenamit and Rotary Foundation
Rotary Foundation’s mission

The programs Ak’ Tenamit coordinates fit closely with the Rotary Foundation’s mission.

“The mission of The Rotary Foundation is to enable Rotarians to advance world understanding, goodwill, and peace through the improvement of health, the support of education, and the alleviation of poverty. “

	Rotary Foundation’s mission
	Ak’ Tenamit’s programs

	“The improvement of health”
	· On-site health clinic 

· Mobile health clinic

· Mobile dental clinic

· HIV/AIDS awareness and prevention programs

· Focus on women’s reproductive health

· Clean water filter system initiative

	“The support of education”
	· Rural middle school

· Rural vocational high school

· Community workshops

· Sustainable agriculture practices

· Manage community tourism destinations

· Creating handicrafts

· Conservation of natural resources

	“The alleviation of poverty”
	· Support and training for local enterprise initiatives 

· Community tourism destinations

· Handicraft cooperatives

· Food security 

· Tilapia pond pilot program 

· Sustainable agriculture education

· Improve quality of life and health

· Water filters

· Improved latrines

· Energy efficient stoves

· Communal corn mills


Get involved with Ak’ Tenamit

Supporting Ak’ Tenamit can fulfill your club’s requirement to perform one community service project “that furthers international understanding and goodwill.”   For more information about these opportunities or to if you would like to support us, please call or email our office at 561-747-9790 or theguatfund@gmail.com.  
Shrink our “Immediate Needs” list

Our school, clinic, and offices are frequently in need of items, large and small, to keep our facilities running and to increase our impact in the communities we serve.   Without these items, services may have to be downsized until they can be obtained.
A current list of these immediately needed items can be found on our website (www.aktenamit.org) or by contacting us at theguatfund@gmail.com.  


Cost: variable
Sponsor a Community Development Scholarship
Cost: $350 per year
Your contribution will be used to provide a scholarship for an Ak’ Tenamit student studying to strengthen his/her community:
· Provide rural, secondary education

· Tuition

· School supplies

· Transportation to/from the school (and internship sites if students are in 10th-12th grades)

· Ensure students’ basic needs

· Three meals a day

· Year-round housing

· Health care

As a sponsor you will receive two newsletters per year containing recent information about our education programs.

Become a Healthcare Partner

Cost: $120 per year
Your contribution will be used to: 

· Purchase medications and supplies

· Fill the boats we use to visit villages and make emergency evacuations with gasoline

· Pay our health promoters’ salaries

· Cover overhead costs

Your contribution will be used when and where it is needed most within our medical program.
As a partner you will receive two newsletters per year containing recent information about our healthcare programs.

Organize a service trip at Ak’ Tenamit

We love for our supporters to visit our site and become directly involved in work.  Please contact us at 561-747-9790 or theguatfund@gmail.com to discuss work opportunities and scheduling.
Looking for more information about Ak’ Tenamit?
Rotary International publications

Rotarian magazine
“Life evolves in the jungle,” July 2010

“Field Reports: Reducing poverty in the Guatemalan Rain Forests,” October 2007

Rotary International Annual Report 2009-2010



Photo spread, inside front cover



“In for the long haul,” story highlight

Rotary International multi-media production


ReRooted, 2010 

Find us online

Website: www.aktenamit.org
Blog: www.aktenamit.org/blog
Facebook: Guatemalan Tomorrow Fund

Twitter: Guatfund

Newsletters


Printed newsletter 



Sent to your mailbox biannually



Email us at theguatfund@gmail.com to sign up.


E-newsletter


Sent to your email quarterly



Email us at theguatfund@gmail.com to sign up.

Script for “Rotary- Ak’ Tenamit” PowerPoint Presentation

19 slides, 2 videos (ReRooted, We Must Educate Girls)

Slide 1: The Guatemalan Tomorrow Fund and its project Ak’ Tenamit in Guatemala
Ak’ Tenamit believes that Guatemala’s indigenous Mayans are capable of creating a sustainable future for themselves if given the right tools and training.  Ak’ Tenamit’s programs provide those tools, while the Guatemalan Tomorrow Fund, a US based 501 (c) 3 organization, provides logistical support for Ak’ Tenamit. 

Slide 2: ReRooted – Courtesy of Rotary International

Rotary International profiled Steve Dudenhoefer, Ak’ Tenamit’s founder, in 2010.

Click to play ReRooted video.

Slide 3: Founded and supported by Rotarians

Rotary has been one of Ak’ Tenamit’s strongest supporters since it was founded in 1992, and the impact their support has made in the region is visible.  Rotarian support is at the root of Ak’ Tenamit’s success and many of the programs that you will learn about are possible because of dedicated Rotarians and the Rotary Foundation. 

Slide 4: Ak’ Tenamit’s mission

Ak’ Tenamit helps Guatemala’s Q’eqchi Mayan communities become self-sustaining by:

- improving health care,

- providing youth with a practical education,

- promoting sustainable agriculture and businesses,

- increasing civic awareness and participation

Slide 5: Most Mayans are trapped in poverty

Ak’ Tenamit’s mission is driven by the fact that 80% of Guatemala’s indigenous majority survives on less than $2 per day.  Ak’ Tenamit helps them improve their living conditions and work their way out of poverty.

Slide 6: Alarming living conditions, discrimination

Many Q’eqchi families live in one-room huts with dirt floors and thatched roofs that lack basic sanitation, running water and electricity.  While Mayans face discrimination in Guatemalan society, Mayan women are oppressed and often victims of domestic violence.   

Slide 7: Long, grueling hours in the fields

Most Mayan men scrape together a living as subsistence farmers through long, grueling hours in their fields. Women and children share the backbreaking workload.

(Click and the following statistic will appear.)

40% of Mayan children are working outside their homes by age 10, to keep their families from slipping into deeper poverty.
Slide 8: A school shortage and ill-prepared teachers

Guatemala’s public education system perpetuates this cycle of poverty.  There is a shortage of schools in rural areas, and those that exist have poorly trained teachers and lack basic school supplies.

Slide 9: 1 in 20 Mayan girls completes elementary school

Together, these factors result in a high dropout rate at rural schools.  Only 1 in 20 Mayan girls completes elementary school.

Slide 10: Ak’ Tenamit founded to address these problems

A group of Rotarians founded Ak’ Tenamit in 1992 in order to improve living conditions in eastern Guatemala. The project began by helping villagers expand a local elementary school and build a health clinic.  It also provided teacher trainings and donated school supplies.

Slide 11: Providing healthcare in the jungle 

International medical volunteers trained local people and set up a village health program that now provides basic health care to more than 8,000 people in remote villages.  Health teams visit 23 remote Mayan villages four times a year… 

Slide 12: Around-the-clock medical care

… and Ak’ Tenamit’s riverside clinic provides free health care 365 days per year.  An ambulance boat service takes critical cases to the nearest hospital.
Slide 13: A floating dental clinic

Several Rotary Clubs helped Ak’ Tenamit convert a donated houseboat into a floating dental clinic that moors at points on the Rio Dulce riverbank.  People from remote Q’eqchi villages hike to the boat and is the only access these villages have to dental care.

Slide 14: The area’s first middle school…  

Thanks to Ak’ Tenamit’s initial efforts, more students began finishing elementary school, which created a demand for a secondary school.  In 1997, Rotarians helped Ak’ Tenamit build the first middle school in the area.

Slide 15: … and a vocational high school

In 2001, Ak’ Tenamit opened the area’s first vocational high school, an innovative institution called the Father Tom Moran Education Center, for grades 10 through 12.
Slide 16: Students receive a rural-appropriate education
Students study a curriculum that is appropriate for their rural environment and combines standard courses with subjects to help them improve their communities, such as small business management, proposal writing, and project management.  The curriculum includes Mayan culture, sustainable agriculture and tourism, and conservation.  

Slide 17: 3,000 hours of on-the-job training 
Students earn diplomas with one of two specializations: Rural Community Development or Sustainable Tourism.  They complement their studies with 3,000 hours of on-the-job training at restaurants, handicraft shops and Internet cafes that Ak’ Tenamit owns or at other non-profit organizations.

Slide 18: Management and inter-personal skills

Ak’ Tenamit’s tourism businesses are run by its own graduates and students, who learn small business management and inter-personal and vocational skills.  Their service also earns money for Ak’ Tenamit, which in return helps fund their education.

Slide 19: Graduates find jobs and help their communities

All of Ak’ Tenamit’s 2009 graduates were employed within a year, whereas most Mayans their age are married subsistence farmers, or emigrate in search of work.  Those young people are working toward their dreams, creating a better future for their families, and helping their communities rise out of oppressive poverty.  They, the Q’eqchi people, are part of the solution.
Slide 20: Hilda Mas Macz, class of 2009

For example, after Hilda Mas Macz graduated from Ak’ Tenamit in 2009, the Guatemalan government hired her to lead poverty reduction programs in 27 villages.  

Do not narrate/ read aloud the quote (allow time for audience to read the quote to themselves).
Slide 21: We Must Educate Girls

In 1994, Ak’ Tenamit became the first organization in Guatemala to implemented a United Nations program called “We Must Educate Girls.”  The program encourages girls to stay in school and is slowly transforming traditional Q’eqchi beliefs about educating girls.  Female enrollment at Ak’ Tenamit is now nearly equal to male enrollment.

Click to play the 3 minute video.
Slide 22: How to get involved
Read options for clubs and individuals from slide.

The Guatemalan Tomorrow Fund processes all donations, which are tax-deductible. 

Slide 23: www.guatfund.org

For more information about Ak’ Tenamit or to support its programs please visit our website at www.guatfund.org.

Teacher’s Guide 

This information guide contains information about Guatemala and the desperate realities the Q’eqchi communities Ak’ Tenamit serve face each day.   It also contains a variety of resources explaining the plight of girls in developing countries like Guatemala and the critical role that an educated girl plays in raising her community’s overall well-being.

About Guatemala:

Population

· Guatemala’s population is roughly that of Tennessee (1)

· 24 official languages, Spanish and 23 indigenous dialects (1)
· 83% of Guatemala’s Q’eqchi-Maya population live in poverty (2)

· 2/3 of Guatemalan children live in poverty (2)

· 87% of rural poor are subsistence farmers (2)

Health

· 1 in 10 girls aged 15-19 gave birth in 2008 (3)

· 44% of children under 5 are malnourished (2)

· Maternal and infant mortality rates are the highest in Central America (2)

Education

· 31% are of Guatemalan Mayans are illiterate (2)

· The average Mayan women completes 1.8 years of school (2)

· The average students completes 4 years of school (2)

· 41% of Q’eqchi-Maya students do not enroll in elementary school (2)

· 6% of Q’eqchi-Maya students enroll in secondary school (2)

-----
(1) The World Factbook 2010, CIA

https://www.cia.gov/library/publications/the-world-factbook/geos/gt.html 

(2) Guatemala Poverty Assessment 2003, The World Bank, http://go.worldbank.org/QDHY6BU0S0
(3) Human Development Report 2009, UNDP, http://hdrstats.undp.org/ 

Teacher’s Guide
We Must Educate Girls: 
Educating girls singlehandedly reduces poverty, and there is substantial research to prove it.  The return on investing in a girls’ education is pronounced compared to that of boys.   

An educated girl is less likely to die during childbirth, contract HIV/AIDS, or be the victim of abuse.  

She is more likely to be employed, earn higher wages, and advocate for services in her community.  

Her children are more likely to be enrolled in school, live past age 5, be vaccinated, and have good nutrition.

To end poverty we must educate girls.

A global mission:
The following international aid organizations have identified girls’ education as a priority for future research and funding:

· USAID

· UN (Millennium Development Goals #2 and #3)

· World Bank 
· UK DFID

· UNICEF
Additional Resources:

Looking for fact sheets, videos, or detailed reports? 

Check out the GirlEffect.  Their website has everything you’ll need (and more).   www.girleffect.org
This GirlEffect webpage has comprehensive reports about the impact of educating girls: http://girleffect.org/learn/more-resources
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