Dear Rotarian,
Thank you for your interest in learning more about Ak’ Tenamit’s efforts to reduce illiteracy and poverty in eastern Guatemala!   Rotary has been one of Ak’ Tenamit’s strongest supporters for nearly 20 years, and the impact their support has made in the region is visible:

· The academic opportunities we offer our students have expanded

· Our school’s infrastructure has grown

· Our clinic’s medicine supply is well-stocked 
· Our mobile clinic is able to make regular visits to very remote villages

· Villages now have access to clean drinking water

This packet provides further information about Ak’ Tenamit, its relationship with Rotary, and includes multi-media and print resources you can use to share Ak’ Tenamit’s work with your club or district.  

Thank you again for your interest in Ak’ Tenamit, and please contact me with any questions about our organization or the resources in this packet.

Sincerely,

Kathryn Klaas

GTF Development Director

352-348-4987 (cell)

KathrynGTF@gmail.com
Included in this packet…

We hope that the resources in this packet will make it easy for you to share information about Ak’ Tenamit’s work with your club and become further involved.

Multi-media resources (please see DVD)

1. Ak’ Tenamit PowerPoint 

a. Version with narration

b. Version without narration

i. Includes written speaking guide

2. “We Must Educate the Girls” video

3. “ReRooted” video (created by Rotary International)

Print resources

1. Who we are
2. Fast facts about Ak’ Tenamit
3. Ak’ Tenamit and Rotary Foundation

4. How Ak’ Tenamit can help achieve your club’s goals

5. How to support Ak’ Tenamit
6. FAQ about supporting Ak’ Tenamit
7. Examples of recent Rotary projects

8. Looking for more information?

Who We Are
Our name

Ak' Tenamit (Ahck-Ten-a-meet) means “New Village” in the Q’eqchi Mayan language.   This name was chosen because our organization is transforming life in Guatemala’s Q’eqchi villages.


The story behind Ak’ Tenamit

Prior to founding Ak’ Tenamit in 1992, Steve Dudenhoefer owned a successful landscaping business in South Florida.  In 1990, he decided to visit Guatemala to discover why many of his employees, Mayans from Guatemala, had immigrated to the US to work and sent every penny they earned back home.  He met people who lived on $1 a day, children without schools, mothers without vital medicine for their babies.  Deeply affected by this experience, he returned home, sold his businesses and started Asociación Ak’ Tenamit in 1992 with the help of local village leaders.  Today Ak’ Tenamit is run entirely by the Q’eqchi people, and Steve remains involved as Chief Technical Adviser, assisting managers and the Board but concentrating on fundraising and networking.
In the same year that Ak’ Tenamit was founded, Steve’s friends and family founded The Guatemalan Tomorrow Fund to create a mechanism for raising funds for the project.


Are Ak’ Tenamit and The Guatemalan Tomorrow Fund the same organization?

Well, not exactly.  Although both organization work hand-in-hand for the same cause, they are two separate organizations.

Ak’ Tenamit

Ak’ Tenamit (AAT) is non-profit association registered and located in Guatemala as “Asociación Ak’ Tenamit.”  Its primary site is located in eastern Guatemala in the heart of the communities it serves and it also has a second administrative office in AAT that receives funding and logistical support from the Guatemalan Tomorrow Fund, a non-profit organization based the United States. 

AAT works closely with Guatemala’s Q’eqchi Maya villages as they work to develop their communities by providing access to education and healthcare and supporting micro-enterprise efforts.  As required by the AAT statutes, each member of the Board of Directors is Q’eqchi Maya and is elected by the communities we serve.  The Board, which is 50% male and 50% female, is guided by a five-year strategic plan that was drafted and, is modified annually, by a 26-member strategic planning committee composed of Board members, staff, and students.  

The Guatemalan Tomorrow Fund, Inc.
The Guatemalan Tomorrow Fund, Inc. (GTF) is a non-profit, non-denominational organization located in the Florida, United States that raises funds and provides logistical support for Ak’ Tenamit and only Ak’ Tenamit.  All donations made to GTF are directly distributed to Ak’ Tenamit and are tax-deductible.  Unlike Ak’ Tenamit, GTF does not coordinate development initiatives but rather ensures that Ak’ Tenamit has the funds to carry out these initiatives.

Fast facts about Ak’ Tenamit
The Mayan villages we serve:

124 indigenous villages benefit from our programs

26,000 people live in the Rio Dulce area we serve

100% of Ak’ Tenamit’s Board of Directors are from the villages Ak’ Tenamit serves
Our programs:

103 students graduated from Ak’ Tenamit’s vocational high school in 2010

347 students registered at Ak’ Tenamit’s middle and vocational high school in 2011

41% of the 2011 student body is female

19,000 patients received medical and dental treatment through Ak’ Tenamit’s clinic in 2010

25 villages receive visits from our mobile clinic

Ak’ Tenamit and Rotary Foundation
Rotary Foundation’s mission

The programs Ak’ Tenamit coordinates fit closely with the Rotary Foundation’s mission.

“The mission of The Rotary Foundation is to enable Rotarians to advance world understanding, goodwill, and peace through the improvement of health, the support of education, and the alleviation of poverty. “

	Rotary Foundation’s mission
	Ak’ Tenamit’s programs

	“The improvement of health”
	· On-site health clinic 

· Mobile health clinic

· Mobile dental clinic

· HIV/AIDS awareness and prevention programs

· Focus on women’s reproductive health

· Clean water filter system initiative

	“The support of education”
	· Rural middle school

· Rural vocational high school

· Community workshops

· Sustainable agriculture practices

· Manage community tourism destinations

· Creating handicrafts

· Conservation of natural resources

	“The alleviation of poverty”
	· Support and training for local enterprise initiatives 

· Community tourism destinations

· Handicraft cooperatives

· Food security 

· Tilapia pond pilot program 

· Sustainable agriculture education

· Improve quality of life and health

· Water filters

· Improved latrines

· Energy efficient stoves

· Communal corn mills


Ak’ Tenamit can help achieve your club’s goals
Presidential Citation criteria

Supporting Ak’ Tenamit can fulfill several of the International Service criteria for a Presidential Citation.  

· Matching Grant project

· Global Grant project in Future Vision districts

· International project via District Simplified grant

· International project via Rotary Foundation District Grant (Future Vision districts)

· World Community Service project

Future Vision Global Grants
Ak’ Tenamit actively coordinates programs in 5 of the 6 Global Grants focus areas:

· Disease prevention and treatment

· Water and sanitation

· Maternal and child health

· Basic education and literacy

· Economic and community development

Please see pages 7-8 of this packet for examples of service activities and grants that Rotarians have organized to benefit Ak’ Tenamit.  For more information about Ak’ Tenamit’s programs, please visit our website at www.aktenamit.org.

Examples of Rotary projects
Service projects
Mission: vocational training, healthcare, reduce poverty
Project: Built hotel-bungalows, delivered water filters

District: 6440

Date: February 2011

· The bungalows were built to house donors, work teams, and visitors while visiting Ak’ Tenamit.  They will enhance Ak’ Tenamit’s work-study program by providing students with hotel management experience.
· The group bought 120 water filters and distributed them to families in surrounding communities.   These filters will purify their water and reduce water-borne diseases if used properly.  
Mission: vocational training

Project: Teach vocational training courses
District: 6420

Date: May 2011

· A group of professionals will offer a variety of intensive vocational training courses at Ak’ Tenamit’s school.  This program is possible through an RI International Global Grant.

Mission: literacy, healthcare, reduce poverty
Project: Built a library at the school, built beds, built desks, delivered water filters
District: 6440 
Date: May 2010

· The Father Moran Education Center has little to no access to the Internet or outside literary resources.  The library volunteers built allows students to access such research materials and is the first library to which many students have ever had access. 
· The group donated 25 new computers for Ak’ Tenamit’s computer lab, and they built desks for these computers.
· The team built additional bunk beds in the student dormitory to enable the school to accommodate more boarding students.   
· The group bought 50 families in surrounding communities received water filters.  These filters will purify their water and reduce water-borne diseases if used properly.

Mission: vocational training

Project: Built a restaurant 

District: 6440

Date: 2009

· Volunteers built a restaurant that serves as a training restaurant for students at Ak’ Tenamit’s vocational high school.  The restaurant is run entirely by students and 100% of profits benefit the school.  The restaurant is located in Rio Dulce and is called La Cueva del Pirata (The Pirate’s Cave).

Examples of past Rotary projects continued
Service projects continued
Mission: literacy, healthcare, reduce poverty

Project: Improve student living conditions, upgrade dining hall, created health database
District: 6440

Date: 2008

· The group improved the students’ living conditions by building bunk beds to replace the hammocks they slept in, which can cause back problems.

· They covered all the openings in the dormitories with nets to protect against vampire bats that were frequently attacked students at night. 
· They painted and decorated the dining hall that also serves as a training facility for students.
· The group examined the students’ health and created a health database.  This database will allow the clinic to monitor student growth and improve their diets and health support services.

Matching grants

· Build tilapia ponds

· The ponds are incorporated into the school’s curriculum as an example of an alternate income project students can replicate in their communities.  The tilapia also supplements the meals the school serves.
· Install solar panels to power school
· Supply clinic with medicine and gasoline for boats
· Provide equipment for training restaurants
· Transform a houseboat into a floating dental clinic
· Provide equipment for Father Tomas Moran Education Center
Club donations

· Medicines

· Water filtration systems

· Solar lighting systems

· Computers

· Equipment for floating dental clinic 

· Equipment for village health posts

· Small boats

· Outboard motors for boats used to transport students and visit villages

· Motorcycles for health team trips to villages
How to support Ak’ Tenamit

Club/ district support

Below are several ways that your club/district can support Ak’ Tenamit.  

Shrink our “Immediate Needs” list

Our school, clinic, and offices are frequently in need of items, large and small, to keep our facilities running and to increase our impact in the communities we serve. 

A list of these immediately needed items can be found on our website (www.aktenamit.org). 



Cost: variable


Matching Grant/ Global Grants

If your district is interesting in writing a grant to benefit Ak’ Tenamit, please contact Mary Ellen Aumack at 561-747-9790 or theguatfund@gmail.com to discuss our needs.

Organize a service trip at Ak’ Tenamit

We love for our supporters to visit our site and become directly involved in work.  Please contact Mary Ellen Aumack at 561-747-9790 or theguatfund@gmail.com to discuss work opportunities and scheduling.

How to support Ak’ Tenamit

Individual Rotarian support

Below are several ways that individual club members can support Ak’ Tenamit.  

Become a Student Sponsor

Cost: $360 per year ($1 per day)

Your sponsorship helps cover the cost of:
· Secondary education

· Student’s teachers’ salaries

· Tuition

· School supplies

· Transportation to/from the school (and internship sites if students are in 10th-12th grades)

· Basic needs

· Three meals a day
· Year-round housing
· Health care


You may sponsor more than one student.

How to become a sponsor:

· Call or email our office at 561-747-9790 or theguatfund@gmail.com and let us know that you are interested in sponsoring a student.  We will promptly send you information about a student in need of a sponsor and explain how to make the contribution.

· Fill out the “Become a Student Sponsor” form on our website.  After receiving your application, our office will be in contact with you to confirm your contribution.

As a sponsor you will receive:
· A Welcome Kit (photo, biography, and a letter from your student)
· Two newsletters per year containing recent information about our education program

· An update when your student achieves important educational milestones
Become a Healthcare Partner

Cost: $120 per year ($0.33 per day)

Your contribution will be used to supply: 

· Medications and supplies

· Fill the boats we use to visit villages and make emergency evacuations with gasoline

· Pay our health promoters’ salaries

· Cover overhead costs

Your contribution will be used when and where it is needed most.
How to become a healthcare partner:

· Call or email our office at 561-747-9790 or theguatfund@gmail.com and let us know that you are interested in becoming a healthcare partner.
As a healthcare partner you will receive
· Two newsletters per year containing recent information about our healthcare program

Looking for more information about Ak’ Tenamit?
Rotary International publications

Rotarian magazine
“Life evolves in the jungle,” July 2010

“Field Reports: Reducing poverty in the Guatemalan Rain Forests,” October 2007

Rotary International Annual Report 2009-2010



Photo spread, inside front cover



“In for the long haul,” story highlight

Rotary International multi-media production


ReRooted, 2010 

Find us online

Website: www.aktenamit.org
Blog: www.aktenamit.org/blog
Facebook: The Guatemalan Tomorrow Fund

Twitter: Guatfund

Newsletters


Printed newsletter 



Sent to your mailbox biannually



Email us at theguatfund@gmail.com to sign up.


E-newsletter


Sent to your email quarterly



Email us at theguatfund@gmail.com to sign up.
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